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GLOBAL HEALTH CHALLENGE DEFINED
Access to pain relief is not universal
Severe undertreatment reported in more
than 150 countries, both developing and
industrialised.
Equivalent to 80% of the world's
population.
Annually, at least 6 million people suffer
from lack of access to controlled
medications.
Most are pain patients, but also other
conditions are involved.
The impact of impaired access to these
medications is significant.
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GLOBAL HEALTH CHALLENGE CONTINUED…
Industry response needed to meet increased access to Opiates

Those countries who have access are largely in US, Canada,
Europe and Oceania
Greatest population growth is expected in those countries with
little access to opiates presently (e.g. Sub-Saharan Africa has
negligible access and population is expected to double from 1bn
to 2bn by 2050
As a simple rule of thumb a 1% increase in access will generate and
additional 35tn of demand
Predicted increase in population by 2050 and 22% of the population
having access (up from 14%) would double global demand

5000t

4000t
3000t
2000t

PRESENT
DAY

1000t
0t

1
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
50
100

World Health Organisation estimates only 14% of the world’s
population has access to opiates generating a demand of 500tn of
the main opiate alkaloids

% of population with access to opiates
7 BILLION PEOPLE

9 BILLION PEOPLE
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PALLA PHARMA AT A GLANCE

Fully integrated opiate manufacturer from farm gate to tablet production

Lowest cost producer of
Narcotic Raw Material (NRM),
the highest cost input for
opiate based Active
Pharmaceutical Ingredient
(API) and Finished Dosage
Formulation (FDF) products

Manufacturer of opiate-based
tablets for Contract
Manufacturing Organisations
(CMO) or direct to distributors
from owned Marketing
Authorisations (MAs)

Rapidly growing global
supplier of opiate-based pain
relief medicines with plans for
high-value anti-addiction
products
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FULLY INTEGRATED GLOBAL SUPPLY CHAIN
Diversified straw supply; fully integrated operations now with ownership of MAs
Northern
Hemisphere
Straw Supply

Sale of poppy
seed for culinary
purposes

NRM sales to external
customers

Manufacture and
supply direct to
distributors from
owned MAs

Raw material
(Poppy Straw)

Southern
Hemisphere
Straw Supply

Narcotic Raw
Material (“NRM”)

Active
Pharmaceutical
Ingredient (“API”)

Morphine
Codeine
Thebaine
Oripavine

Codeine Phosphate
Pholcodine

Gross margin
accretion
when API is
sold via
owned
Marketing
Authorisation

Manufacture for
CMOs

API sales to external
customers

Accretive gross margin for the group as NRM moves to higher value products through the supply chain
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MAs ACQUIRED
Significant uplift in Margin and revenue when selling opiate in a MA
For every 1kg of Codeine Phosphate in our own MA we generate approximately A$
1200 in revenue compared to approx. A$ 500/kg when sold as an API
Palla is currently completely documentation of 30/500mg Tablet and Caplet targeting
the most significant market opportunity
First sales under Codeine Phosphate 30/500mg Tablet and Caplet to commence in
Q4 2020
Following the successful validation and MHRA approval for these two MAs, Palla will
focus on validation and sales under its remaining 5 Mas and start to develop new
MA`s

1.

30/500mg Codeine Phosphate Caplet

2.

30/500mg Codeine Phosphate Tablet

3.

8/500mg Codeine Phosphate Tablet

4.

10/500mg Dihydrocodeine Tablet

5.

20/500mg Dihydrocodeine Tablet

6.

30/500mg Dihydrocodeine Tablet

7.

30mg Dihydrocodeine tablets

The initial focus is on the UK market, with other European markets to follow,
targeting France and Spain in FY21
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€802m EUROPEAN CODEINE PHOSPHATE MARKET
Palla enters UK, the largest European CPO related MA market; First sales to occur in Q4 2020
€ 300

These MAs account for approx. 10% of the €278m UK market for codeine
and dihydrocodeine tablet sales

€ 250

Millions

Palla owns 3 UK registered MAs for Codeine Phosphate combinations in
both Caplet and Tablet form: 30/500mg Caplet, 30/500mg Tablet and
8/500mg Tablet

€ 200
€ 150

€ 100
€ 50
€-

Targeting to enter other European markets using these MAs in FY21,
including France and Spain
Source: Company estimate

Codeine, Caffeine,
Paracetamol 12%

Palla now owns MAs for the most popular form of Codeine in EU

Codeine Only 6%

Codeine, Paracetamol accounts for 57% (€455m) of the EU market
Ongoing trials to enter the second biggest product group, Codeine,
Caffeine and Paracetamol, accounting for 12% of EU market

Codeine, Ibuprofen 3%

Codeine,
Paracetamol 57%

Other combinations 22%

Source: Company estimate
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STRATEGIC INITIATIVES
How Palla Pharma is delivering on its strategic objectives
Develop strong foundation for growth
•
•
•
•

Lowest cost producer NRM globally; continue to develop and
refine production processes (complete)
Globally diversified poppy straw supply chain with dual
hemisphere supply strategy (complete)
Fully integrated supplier provides multiple channels to
market (acquired MA’s in FY20)
Highly experienced management team (appointed two FDF
UK based Sales Directors)

Development of new products
•
•
•
•

Develop suite of opiate-based API’s (FY20/21)
Target anti-addiction API’s (FY21)
Obtain marketing authorisations to expand opiate based
Finished Dosage capability (acquired MA’s in FY20)
Continue to explore market consolidation and downstream
value-add acquisition opportunities (ongoing)

Penetrate existing markets
•
•

•

One of six licensed NRM producers globally; one of three fully
integrated suppliers
Exploit lowest cost to produce competitive advantage and
reliability of supply through diversified poppy straw sourcing
strategy (complete)
Secure long-term supply agreements (ongoing)

Continue to explore and develop new markets
•
•
•

Significant unmet demand in developing countries with 92%
of global supply consumed by 15% of the global population
Strong population growth demographics in developing
countries with lack of access to pain medication
Activating existing and referral relationships with agents in
Africa and Asia (continuing to develop – first sales into
Africa and Asia in FY19)
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DISCLAIMER
Summary
This presentation has been prepared by Palla Pharma Limited (PAL). The information in this presentation is of a general nature and does not purport to be complete nor does it contain all information which a
prospective investor may require in evaluating a possible investment in PAL, or that would be required in a prospectus prepared in accordance with the requirements of the Corporations Act.
You are advised to read this disclaimer carefully before reading or making any other use of this presentation or any information contained in this presentation. In accepting this presentation, you agree to be bound by
the following terms and conditions including any modifications to them. Certain market data use in connection with this presentation may have been obtained from research, surveys or studies conducted by third
parties, including industry or general publications. Neither PAL nor its representatives have independently verified any such market or industry data provided by third parties or industry or general publications.
Not financial or product advice
This presentation is for information purposes only and is not a prospectus, product disclosure statement or other offer document under Australian law or the law of any other jurisdiction. This document is not a financial
product or investment advice, or a recommendation to acquire securities in PAL, nor is it legal or tax advice. You are solely responsible for seeking independent and professional advice in relation to the information
contained in this presentation and any action taken on the basis of that information. Before making an investment decision, prospective investors should consider the appropriateness of the information having regard
to their own objectives, financial and tax situation and needs and seek legal and taxation advice appropriate to their jurisdiction.
Financial data
All dollar values are in Australian dollars (A$) unless stated otherwise.
Past performance
Past performance information given in this presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of future performance. The historical information in this
presentation is, or is based upon, information that has been released to the Australian Securities Exchange (ASX). This presentation should be read in conjunction with PAL’s other periodic and continuous disclosure
announcements which are available at at www.asx.com.au. www.asx.com.au.
Future performance
The presentation includes forward-looking statements regarding future events and the future financial performance of PAL. Forward-looking words such as “expect”, “should”, “could”, “may”, “predict”, “plan”, “will”,
“believe”, “forecast”, “estimate”, “target” or other similar expressions are intended to identify forward-looking statements. Any forward-looking statements included in this document involve subjective judgment and
analysis and are subject to significant uncertainties, risks and contingencies, many of which are outside the control of, and are unknown to, PAL and its officers, employees, agents or associates. In particular, factors such
as variable climatic conditions and regulatory decisions and processes may affect the future operating and financial performance of PAL. This may cause actual results to be materially different from any future results,
performance or achievements expressed or implied by such statements. The Information also assumes the success of PAL’s business strategies. The success of the strategies is subject to uncertainties and
contingencies beyond the control of PAL, and no assurance can be given that the anticipated benefits from the strategies will be realised in the periods for which forecasts have been prepared or otherwise. Forwardlooking statements should not be relied on, particularly in light of the current economic climate and the significant volatility, uncertainty and disruption caused by the COVID-19 pandemic. Given these uncertainties,
you are cautioned to not place undue reliance on any such forward-looking statements. PAL is providing this information as of the date of this presentation and does not assume any obligation to update any forwardlooking statements contained in this document as a result of new information, future events or developments or otherwise.
No representation, warranty or assurance (express or implied) is given or made in relation to any forward-looking statement by any person (including the Company). In particular, no representation, warranty or
assurance (express or implied) is given that the occurrence of the events expressed or implied in any forward-looking statements in this presentation will actually occur. Actual results, performance or achievement may
vary materially from any projections and forward-looking statements and the assumptions on which those statements are based. The forward-looking statements in this presentation speak only as at the date of this
presentation.
Disclaimer
Except as required by law, no representation or warranty, express or implied, is made as to the fairness, accuracy, completeness, reliability or correctness of the Information, opinions and conclusions, or as to the
reasonableness of any assumption contained in this presentation. By receiving this presentation and to the extent permitted by law, you release PAL and its officers, employees, agents and associates from any liability
(including, without limitation, in respect of direct, indirect or consequential loss or damage or loss or damage arising by negligence) arising as a result of the reliance by you or any other person on anything contained in
or omitted from this presentation. To the maximum extent permitted by law, PAL and its respective advisers, affiliates, related bodies corporate, directors, officers, partners, employees and agents exclude and disclaim
all liability, including without limitation for negligence or for any expenses, losses, damages or costs incurred by you as a result of your participation in or failure to participate in the Offer and the information in the
presentation being inaccurate or incomplete in any way for any reason, whether by negligence or otherwise. To the maximum extent permitted by law, PAL and its advisers, affiliates, related bodies corporate, directors,
officers, partners, employees and agents make no representation or warranty, express or implied, as to the currency, accuracy, reliability or completeness of information in this presentation.
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